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WHAT DID WE DO & WHY?

Chronic work-related stress has a negative effect on employees’ health and safety. This has

led to the development of guidelines in many countries imposing obligations on all organiza-

tions to assess, prevent, and manage psychosocial hazards in the workplace. However, a sig-

nificant challenge with this task is the lack of a general indicator that would allow for the iden-

tification of employees at high risk or categorize a workplace (unit) as posing a low, moderate,

or high psychosocial risk for negative health outcomes. The aim of this study, therefore, was

to develop a single indicator to assess the aggregate effect of numerous work-related psycho-

social risk factors in order to help organizations quantify overall psychosocial risk at both the

individual and the unit levels. Using the data of 13,104 employees, we developed an indicator

(Composite Psychosocial Risk Score) based on the Copenhagen Psychosocial Questionnaire |l.

OUR FINDINGS

The Composite Psychosocial Risk Score re-
flects the number (0-22) of subscales in the
guestionnaire, on which a given individual
scored in the high-risk range. The results
showed that the Composite Psychosocial Risk
Score was in strong, positive relationship
with the presence of psychological and physi-
cal symptoms of poor health. Based on the
patterns of increase in risk for poor health
outcomes, five Composite Psychosocial Risk
Score categories were established (no-, low-,
moderate-, high- and very high risk).

WHAT'S NEXT?

We propose that the combined percentage
of workers in the high and very high risk cat-
egory can be an approximate indicator of the
psychosocial risk at the given workplace. If
this is above 25%, the organization or the
unit is a very high-risk workplace, where risk
reduction measures are especially needed.
The detailed psychosocial profile based on
the original scales of the Copenhagen Psy-
chosocial Questionnaire Il provides the basis
for planning and monitoring such interven-
tions.
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Chronic work-related stress
has a negative effect on em-
ployees’ physical and men-
tal health and workplace
safety.

Organizations need to care-
fully select assessment
methods to identify high-
risk employee groups and
units and to gauge overall
work-related stress level
across the organization.

The same assessment meth-
ods can be used to monitor
the effectiveness of individ-
ual- or organizational-level
interventions to prevent /
decrease work-related
stress.
a0
Waypoint "

CENTRE for MENTAL HEALTH CARE
CENTRE de SOINS de SANTE MENTALE

Advancing Understanding.
Improving Lives.



doi:10.1007/s12529-017-9651-6

