City of Roseville Strategic Plan
February 2022 status update
Remain fiscally responsible
in a changing world
1. Address pension costs and other liabilities
•

Additional Discretionary Payment – After reaching the Council’s General Fund reserve targets, the FY2021-22 Adopted
Budget included a $6.1 million additional payment to CalPERS to lower future pension costs by over $400,000 per year for
20 years and increase the funded status of the City’s CalPERS plans.

2. Seek increased transportation funding and revenues
•

Zero Emission Buses – Roseville Transit purchased the City’s first five (5) Zero Emission Buses and obtained almost
$700,000 in competitive grants to help pay for the purchase.

•

Placer County Transportation Planning Agency – Worked in partnership with PCTPA to incorporate research findings,
align and coordinate messaging, and determine opportunities for local funding source match to address regional
transportation needs.

3. Balance utility mandates, costs, and customer rates
•

Roseville has long held a strategic regional/statewide advantage in terms of delivering highly reliable utility
services at the lowest reasonable cost. Near and longer term challenges threaten the City’s continued ability to
achieve this strategy:
•

SB 1383 will profoundly affect the way organic wastes are collected and processed. Roseville is piloting changes in waste
collection practices and investigating alternative disposal options that seek regulatory compliance while controlling
near and long-term cost.

•

Commercial fleet electrification regulations in the near future pose a significant challenge for utilities: 1) electric
powered heavy equipment is unproven; 2) commercial equipment operates on extended duty cycles that are well
beyond the performance of current battery technology; 3) converting the existing diesel/CNG powered fleet to electric
will require the effective doubling of fleet vehicles at a 50% per unit price premium; 4) there is not sufficient electric
distribution infrastructure to recharge these commercial vehicles.

•

Water conservation regulations continue to tighten as drought conditions persist, amidst a regulatory backdrop
that will require reduced water for cities and farms and more water for the environment. Residential and commercial
water use targets and increased efforts in leak detection will result in additional costs, the benefit of which is difficult to
explain and justify to the public.
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•

Federal lead and copper rule changes and implementation of the federal rule by the State of California will result in
a significant city effort to inventory all lead and copper materials on the service line on the customer side of the water
meter and work towards mitigation. This required inventory and subsequent mitigation efforts will likely be costly for
the City of Roseville, depending upon the results of the required field survey.

•

Changes in upcoming NPDES permit requirements for total toxicity will require monthly testing/monitoring with
the potential to substantially increase the possibility that wastewater dischargers will be out of compliance and incur
very costly Toxicity Reduction Evaluation studies, very often with no resolution without providing any clear benefit
to water quality.

Additional accomplishments related to Remaining Fiscally Responsible in a Changing World
•

Dissolved the Roseville Community Development Corporation (RCDC) – Worked with the Board and the CEO to
successfully dissolve the RCDC, limiting future financial liabilities.

•

Electronic Content Management –Replaced the enterprise-wide electronic content management system, Sire, which was
15 years old. The updated system includes advanced functionality for form creation and workflows and will allow for public
access to city public records.

•

Development Services Cost Recovery –Achieved 88% cost recovery. This is the highest on record since formation of the
Development Services Department in 2013, and is the result of a combination of increased workload and efficiencies gained
through continuous process improvements.

•

Congested Corridors Program Grant – Obtained over $12M in competitive grant funding through the Solutions for
Congested Corridors Program, evenly split between the Dry Creek Greenway Phase 1 (Riverside to Rocky Ridge Trail) and
the South Placer Express Transit Project.

•

Financial Transparency –Recognized by the Government Finance Officers Association (GFOA) and the California Society of
Municipal Finance Officers with Distinguished Budget Presentation Awards for the FY 2020-21 Approved Budget.

•

Financial Accountability –Recognized by the GFOA with the Certificate for Excellence in Financial Reporting for the FY
2019-20 Comprehensive Annual Financial Report.

•

Financial Policies –Updated the Council-adopted financial policies to include a new Federal Stimulus Reserve Fund Policy,
as well as a new Internal Service Funds - Operating and Replacement Reserves Policy to formalize existing operating reserve
practices and document long-term replacement reserve funding processes.

•

Emergency Medical Services First Responder Fee –On October 7, 2020, Council adopted the Emergency Medical
Services First Responder Fee. This allows the City to recover some of the costs of providing emergency medical services that
require transportation to the hospital by ambulance. It’s anticipated to offset over $750K in costs in its first year.

Support community
engagement and advocacy
1. Increase communications regarding legislative advocacy efforts and the impacts of unfunded mandates
on City services
•

In customer outreach explaining the rationale for utility rate increases, highlighted how unfunded
mandates increase costs

•

Included focus in legislative platform to ensure residents and customers’ interests are protected and promoted in
legislative advocacy efforts

•

Provided updates to Law & Reg committee and regional Chamber government relations meetings on City’s focus
on cost avoidance and containment in advocacy efforts with state and federal legislative and regulatory bodies.

2. Increase communications and education about City finances
•

Produced Budget in Brief brochure to provide high-level overview and education of city budget, for use at community
meetings, including Council Coffees

•

Assisted Local Sales Tax Oversight Committee in developing initial draft scorecard of expenditures of half-cent sales tax

•

Provided in-depth presentations about City budget and finances at Council meetings and with community groups,
including Chamber, RCONA, and Rotary
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3. Focus on increased outreach to and engagement with younger populations
•

Showcased city jobs through a virtual Careers in Government Day to over 500 local high school students and at
local career fairs

•

Conducted recruitments of high school students to serve on city boards and commissions

•

Established City Tik Tok channel and developed content to gain familiarity among younger populations

•

Developed recruitment videos highlighting seasonal job opportunities with the City targeted to younger populations

•

Produced “We Are Roseville” signage specific to each high school’s name and colors to celebrate graduating classes
during pandemic restrictions.

Additional accomplishments related to Supporting Community Engagement and Advocacy
•

Created the Experience PRL magazine and the What’s Happening in PRL video series, extensive outreach for
community input into PRL’s new strategic master plan and the design and development of three new parks, and public
workshops to provide information regarding the NWLLD ballot issue.

•

Recruited and seated the 16-member Independent Redisctricting Commission. Extensive outreach and engagement
includes website with recordings of meeting and all public comment along with two rounds of in-district meetings.
Facilitation of the Commission is ongoing.

Maintain a safe and
healthy community
1. Address homelessness through stronger regional partnerships with defined expectations and outcomes
(note: affordable housing accomplishments listed with corresponding strategy below)
•

Expanded the interdepartmental homelessness partnership between Police, City Open Space Division, and County
Health and Human Services (HHS) addressing this issue every day. The City added a social worker to its team of three in
the Police Social Services Unit (SSU) this year, along with a Homelessness Outreach Worker from HHS, and now a new code
enforcement officer. The city added two new positions to the Open Space division dedicated to this issue. In 2021, the
combination of Patrol and SSU responded to close to 4,000 either resident- or officer-initiated complaints about homeless
issues and Open Space removed 187 tons of debris. Through 2021, the City addressed close to 250 camp cleanup issues
through this partnership

•

Participating in Regional Homelessness Task Force with Placer County, cities, and nonprofit agencies to develop and
coordinate regional opportunities to address and prevent homelessness

•

Developed a communications strategy related to homelessness to provide context and inform the community
of the efforts underway to address this issue, to provide information to people experiencing homelessness about
resources available, and to guide the community in ways they can most effectively support efforts to prevent and
address homelessness.

2. Ensure public safety service levels are maintained as the City grows
•

Additional police and fire positions – About a dozen new public safety positions anticipated to be recommended
for FY23 budget.

•

Completed Police Department Strategic Plan – including an updated mission, vision and goals. The details were
presented to Council in October.

•

Implemented the FLOCK camera system, which has resulted in the recovery of close to 100 stolen vehicles or alerted us
to vehicles where the owner was wanted on felony warrants in other jurisdictions as these stolen vehicles or felony suspects
enter our city. Funding was secured for 10 additional cameras which are in the process of being added.

•

Completed Phase I of the Union Pacific Rail Car Derailment Training Prop, which is utilized to train hazardous materials
specialists and technicians throughout the state.

•

Placed four new Type I fire engines in service to replace ones that were 15 years old.
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•

Deployed Lucas Devices – Two automatic compression devices were acquired through grant funding and placed in
service at fire stations three and five allowing for safer, more efficient CPR to be performed.

•

Emergency Medical Services First Responder Fee – On October 7, 2020, Council adopted the Emergency Medical
Services First Responder Fee. This allows the City to collect fees related to the cost of providing emergency medical services
that require transportation to the hospital by ambulance. The fee was implemented July 1st and is anticipated to generate
$745K to help offset costs of service.

3. Strengthen inclusiveness, equality, and justice efforts for all in partnership with the community
•

Diversity and Inclusion – Partnered with Placer County-based nonprofit Global Marketplace to conduct four nine-week
sessions of Conversations on Racial Healing for city staff and community members with Roseville Police Department
representatives sharing and listening to perspectives as well. The Police Department has continued these outreach
efforts in further developing our Procedural Justice training program in coordination with community members of
diverse backgrounds.

•

Developed Diversity Statement by citywide Inclusion Committee to accompany all recruitments and be shared on
the city website.

•

Worked with various communities to ensure access to city services such as transportation, housing and police
social services unit.

•

Ensured diversity in experience and perspectives among participants in interview panels for key city staff
leadership roles.

•

Maidu Fitness Court was installed in partnership with the California Parks and Recreation Society and the National Fitness
Campaign, providing residents an equitable and accessible way to improve their health and fitness.

•

Facilitated meetings between community groups and staff delivering police, transportation and housing services to
strengthen awareness of needs and opportunities to improve access.

4. Deploy Police body-worn cameras
•

Police Body Cameras were deployed for all officers, including associated cloud storage and data management.

Additional accomplishments related to Maintaining a safe and healthy community
•

Be Well Roseville citywide wellness initiative was introduced to highlight the many opportunities provided by Parks,
Recreation & Libraries that improve the health and wellness of residents and our community. The program kicked-off with
Fitness in the Park events held in various parks and a large Be Well Roseville event at Mahany Park. Hundreds of residents
attended these numerous events.

Enhance
economic vitality
1. Advance sports tourism opportunities, including destination-type amenities
•

Regional Soccer Complex – Verde Design to research and design a 6-10 field regional soccer complex in West Roseville.

•

Sports Tourism Strategy – Working with Pros Consulting to develop a sports tourism strategy, to include data to assist in
decision making for the proposed Regional Soccer Complex.

•

Feasibility Study was developed to assess the financial feasibility of the proposed Regional Soccer Complex.

•

Continued investment in existing facilities, which included the renovation of the Maidu Soccer Fields, and construction
of 7 new ballfields at Central Park, Crabb Park, and Pistachio Park.

2. Pursue increased transient occupancy tax revenues
•

Explored regional comparative data related to hotel tax along with awareness and perspectives related to having
visitors increase their share of funding toward city services.

•

Evaluated how a Regional Soccer Complex can effectively generate additional transient occupancy tax revenues,
included in the Sports Tourism Strategy being drafted by Pros Consulting.
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3. Consider strategic reserves and other funding for job growth incubators, vacant storefront façade
improvements, and other economic development opportunities
•

Completed Key Real Estate Transactions – Sold three surplus properties, generating a total of $7M:
1) Galilee Road/Industrial Avenue site (for Green Acres Nursery and Supply)
2) 290 Conference Center Drive (Old Hotel Conference Center site)
3) 320 Vernon Street (old Downtown Roseville Post Office site)
Development of these parcels will include a variety of uses consisting of commercial/retail and residential. Also initiated
the sale of three additional surplus properties - Roseville Industrial Park; 505 Royer Street; and 401 & 403 Oak Street
(anticipated to generate $10M.

•

Roseville Industrial Park – Entered into an agreement with Panattoni for development of a large regional jobs center
on 236 acres of City surplus land. Panattoni is proposing a 127 acre multi-building complex with approximately 2 million
square feet of commercial industrial use, generating an economic value of $950 million and 6,700 jobs.

•

Downtown Revitalization – Awarded $60,000 in financial assistance to seven property and business owners from the
Downtown Roseville Façade Program in association with the Downtown Roseville Partnership.

•

Small Business Assistance – Disbursed $200,000 in funding from the Placer Share’s Community Collaborative Impact
Grant to Roseville restaurants in partnership with the Roseville Area Chamber.

Deliver exceptional
City services
1. Address staffing turnover due to retirements and succession planning challenges
•

Employee Relations – Successful negotiations including 25+ meet and confers on classification/salary recommendations,
side Letter agreements to clarify current payroll practices in MOU provisions and bargaining with 4 labor groups
for successor MOUs.

•

Recruitments – Conducted dozens of recruitments for departments citywide, including for key leadership roles in Police,
Economic Development, City Clerk, and Electric departments.

•

Offered staff training opportunities in key areas of professional development, through the Roseville 100 series (e.g.,
customer service, business writing, effective communications), diversity and inclusion programs, and topics responding to
pandemic stresses.

•

Conducted citywide surveys regarding employee recognition and wellness and instituted a first-ever all-city Pride of
Roseville recognition in 2021 to recognize city staff who served during the March-December 2020 pandemic timeframe.

2. Increase code enforcement and beautification efforts (e.g., graffiti and blight abatement)
•

Enhanced Code Enforcement Abilities in the Social Services Unit to assist with the elimination of blight in problem areas.

•

Conducted extensive outreach with residents in Northwest LLD to increase funding from 1989 levels to improve
lighting, landscaping, and irrigation, but residents voted to keep the funding at 1989 levels despite degradation of
landscaping and significant cost increases that erode the effectiveness of funding.

3. Explore greater community-based and volunteer cleanups
•

Park Ambassador Program – was implemented to enlist residents as volunteers to assist with a variety of PRL activities,
including organized park and open space cleanup efforts. Two cleanup events have been held to date, with good turnout
from the community.

•

Bulky Waste Cleanup – Developed and funded a citywide bulky waste pickup program in partnership with RCONA
volunteers to bring neighbors together and help beautify neighborhoods.
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Additional accomplishments related to Delivering Exceptional City Services
•

ACTIVE Network Registration Software was implemented to provide a more user-friendly experience and improve
efficiencies. This new system more easily facilitates the registration and reservation system for all PRL programs and
facilities, as well as provides a point of sale solution for Alternative Transportation, the Utility Exploration Center, and the
City’s passport services.

•

2021 MISAC Excellence in IT Practices Award was received for the 6th year in a row. Every year this Award recognizes
Government Agencies utilizing technology to enhance services, strengthen cybersecurity and more.

•

Record permit activity continued to accelerate throughout 2021, contributing to the third highest year on record since
1988 for single-family permit issuance. Staff issued nearly 7,100 permits of various nature (including 1,807 single family)
totaling more than $500 million in building valuation, conducted 41,000 building inspections, pursued 1,425 code
enforcement cases, and oversaw construction of millions of dollars of infrastructure growth in the new development areas.

•

Leading Fleet Award was presented by Government Fleet Magazine, which ranked Roseville at 85 in The 100 Best Fleets
in the Americas.

•

COVID-19 Response ensured the health and safety of staff, in compliance with state law. Issued Exposure Control Plan
updates, implemented COVID-19 vaccination self-attestation tracking process, offered remote work and stress management
tools/webinars, and managed COVID-19 leaves and contact tracing for the City.

•

National Community Survey was conducted in partnership with the International City/County Management Association
to benchmark and track satisfaction levels and priorities over time in our community on a bi-annual basis. This will inform
the City’s strategic plan, budget, and shed light on perceptions about city and community services. Survey was mailed
to 1,500 Roseville households and emailed to another 1,500 and offered in both English and Spanish. In addition, an
open-participation survey was promoted through social media, the Chamber and RCONA. Results were compared with
benchmarks compiled from surveys conducted across the U.S. that draw from a resident opinion database representing
well over 30 million US residents. Data showed higher satisfaction levels with city services across almost all categories, with
particularly significant satisfaction related to city utilities.

Invest in well-planned
infrastructure and growth
1. Support more affordable housing
•

Completed Main Street Plaza Apartments adding 65 affordable units to Old Town. All of the units are currently leased.

•

Funded Junction Crossing Apartment Project by loaning $4.36M in affordable housing funds to St. Anton to begin
development of Junction Crossing in Old Town Roseville which will contain 80 affordable units.

•

Rent Help Placer Program – Disbursed $4.5M in Emergency Rental Assistance (ERA) funding to assist 400 low-income
households with rent and utility payments in an effort to help prevent housing instability and potential eviction.

•

Approved Housing Element – Concluding a two-year effort, staff completed the City’s housing element and presented
it for City Council approval on August 16, 2021. The City received its letter of substantial compliance from the state
Department of Housing and Community Development on November 17, 2021. Roseville was one of only a handful of
jurisdictions to receive certification on its initial submittal to HCD.

•

Local Housing Trust Fund – Submitted a successful application to California Housing and Community Development
Department’s (HCD) Local Housing Trust Fund (LHTF) Program and received an award of $1M in match funds. Funds will
support future affordable rental housing development in Roseville.

•

Project Based Vouchers – Awarded 60 Project Based Vouchers to six projects to assist with the development of over 800
affordable units throughout Roseville.

2. Revitalize core neighborhoods
•

Sidewalk planning – Senior city leaders and RCONA leaders discussed fiscal, operational, planning, and legal
considerations related to desire to build sidewalks in several core neighborhoods. Public Works is developing process to
help neighborhoods understand and engage in the requirements to build sidewalks.

•

Johnson Pool’s 100th year was celebrated throughout the summer, providing free admission to the pool and culminating
with an event on August 7. The pool saw its greatest attendance in several years.
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•

Modernized the older infrastructure in our core neighborhoods by rehabilitating and upgrading water, waste water,
storm, drain, sidewalk, and street assets. This past year staff concentrated on the Hillcrest Neighborhood and plan to turn
their focus to the Los Cerritos/Roseville Heights Neighborhood next.

•

Refinished basketball court at Royer Park in partnership with the Sacramento Kings and Kaiser Permanente

•

Weber Park – Worked through Invest Health Partnership with Health Education Council and residents in neighboring area
to develop concepts and funding strategies to reduce problematic configuration of portions of Weber Park to make it more
accessible to a broader base of residents.

•

Electric Customer Service programs assisted customers impacted by the pandemic through programs such as the
“Electric Residential Relief” short-term assistance program and “Reopen Energy Smart” enhanced rebates for small and
medium size business. Also added new electrification programs to assist customers who want to switch from gas to electric
appliances in their homes.

3. Prioritize completion of crucial corridors, ensuring water resiliency, and modernizing the electric utility
•

The Commercial Corridors project launched in early 2021 – The first round of public outreach and visioning, including
a virtual open house and virtual walking tour, was conducted in August 2021 and well-attended. Preliminary land use and
zoning maps have been developed, which are currently under review by multiple departments. Technical studies for traffic
and utility capacity are nearing completion, as are preliminary streetscape concept drawings. The second round of public
outreach took place in January 2022, with a draft specific plan following in late spring or early summer.

•

Completion of Saugstad Urban Rivers Grant Project – The core part of this project was the realignment of Dry creek
between Saugstad Park and the Chamber of Commerce building to cease further erosion and habitat degradation. This
project moved the creek approximately 20-feet south, created instream salmonid habitat, and placed over 360 native plants
within a highly visible public asset. At grant closeout this project will cost approximately $700K of which $64K was grant
funded through our team’s successful application.

•

Development of additional groundwater production/recharge capacity – Successfully secured public property
and reached 30% design on four additional Aquifer Storage and Recovery (ASR) wells to be built in the next five years.
Additionally, as a drought mitigation measure, commenced with construction of two ASR wells in west Roseville with
anticipated completion by mid/late 2022.

•

Completed rehabilitation of water infrastructure in the Hillcrest Neighborhood – By years end, fully complete the
rehabilitation of aging water infrastructure in Hillcrest, a core Roseville neighborhood.

•

Incorporated water distribution assets into Maximo – Implementation of water distribution assets from GIS into
Maximo through Spatial. This allows users to manage their assigned work orders to certain sections of their assets,
improving work efficiency and reporting on assets.

•

Electric Dispatch Center modernization – Completed major upgrades and improvements to improve dispatch
center operations. Improvements included: replacing paper wall maps with video walls to integrate the new outage
communication system; major structural improvements to increase efficiency including new dispatcher consoles,
upgrading lighting, fire protection and heating, ventilation and air conditioning systems and other improvements to
distribution system operations.

•

Roseville Power Plant rehabilitation and upgrades – Increased efficiency, maximum output, and operating range at
the Roseville Energy Park. At Roseville Power Plant #2, the upgrades focused on refurbishing the 30+ year old turbines to
increase reliability. The upgrades make the plants more resilient and responsive as intermittent renewables become an
increasing part of the state’s energy mix. Despite another challenging summer on the California grid, both power plants
helped Roseville avoid any major power disruptions.

Additional accomplishments related to Investing in Well-Planned Infrastructure and Growth
•

New park openings – The opening of five new parks (Roccucci, Gray, Phillips, Sullivan, and Pistachio) were celebrated,
along with the completion of additional phases of Central and Crabb Parks.

•

Installed two temporary generators at Roseville Energy Park – Negotiated and drafted four agreements with
the California Department of Water Resources for two temporary generators located at the Roseville Energy Park in
approximately a month. We were told this was the fastest deployment of such generators ever in the United States and
second fastest in the world.

•

Transportation infrastructure – Completing construction of approximately $24M in transportation improvements, and
finalizing the design of approximately $32M in transportation improvements for 2022 construction. Additionally, resurfaced
33 lane miles of residential and arterial roadway (19 of those within Sun City).
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