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“ation | Category | ltem | Description Amount Amount DIFFERENCE
580 0 4 |General Maint- Ground Repairs 40,000 40,000 -
580 0 5 |General Maint- Equipment Repairs Building 30,000 - 30,000 -]
580 0 6 |Flame Retardant Shirts/Boots PPE | N 35,000 30,000 5,000
580 0 7 |General Maintenance-Bldg. Janitorial 40,000 40,000 =
580 0 8 |General Maintenance- Bldg. Repairs 20000 20,000 | -
580 0 10 |Dump Fees-American Composting - 15,000 15,000 =
580 0 11 |Outside Contractors 50,000 50,000 -
580 O 13 |Right of Way Improvements 30,000 30,000 .
580 o 14 |Bldg. Janitorial Supplies 6,000 6,000 -
580 o) 15 |Training - - 5,000 5,000 -
580 o 16 |Travel 5,000 5,000 -
580 o) 18 |Construction Equipment Rental 6,000 5,000 1,000 |
580 o) 19 |Standby Generator Maintenance 10,000 10,000 -
580 o 99 |Unbudgeted - - -
580 R 1 |Digger Derick ] 225,000 - 225,000 |
580 R 3 |Dump truck - 10,000 5 10,000
580 R 5 |Pickup Truck 60,000 - 60,000
580 R 6 |Pickup Truck - 40,000 - 40,000
580 R 8 |Link Belt/Skid Steer 60,000 - 60,000
580 R 9 |Service Truck 150,000 = 150,000
580 R 50 |Rework Existing Storeroom/Meter Reading Area - 163,000 (163,000)
580 R 52 |Storms ) - 75,000 75,000 -
580 | R 62 |55 'Double Bucket - 200,000 (200,000)
580 R 63 |Substation Truck #70 - - 60000  (60,000)
580 R 64 |Replace #30 2005 Dodge Durango 104,603 miles 60,000 (60,000)
580 R 65 |Replace #32 2006 GMC Pickup 60,000 (60,000)
580 R 66 |Replace #36 2000 Ford Pickup 129,231 miles | 60,000 | (60,000)
| )80 R 67 |Replacement Vehicle | 30,000 (30,000)
| 580 R 99 |Unbudgeted - - -
Total Operations/Construction (Ron Osbhurn) 1,394,500 1,141,000 253,500
583 C 99 |Unbudgeted - - -
583 0 2 |2 Trk Emission Inspection/Dielectric Testing 15,000 12,000 | 3,000
583 o] 7 |Fuel & Qil 100,000 100,000 -
583 | O 8 |Parts & Repairs e 140,000 | 140,000 =
583 0 99 |Unbudgeted - - o -
583 R | 1 |Tools & Shop Equipment — 5,000 5,000 .
| 583 R 99 |Unbudgeted = = =
Total Transportation (Kyle McNeil) 260,000 257,000 3,000
584 C | 99 |Unbudgeted - = -
584 0 1 |Safety Committee - 7,000 7,000 -
584 ] 2 |Travel 15,000 10,000 5,000
584 0 3 [Training B 15,000 10,000 5,000
584 0 4 [First Aid Kits 10,000 10,000 -
584 (0] 5 |Apprentice Training-Linemen 25,000 20,000 5,000
584 | O 6 |In House Training-Safety Classes ) 15,000 5,000 10,000
. 84 0 7 |Safety Glasses 5000 e 5,000
384 (0] 99 |Unbudgeted - - -
584 | R 99 |Unbudgeted - - -
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Total Safety(C.Ray) 92,000 62,000 30,000
586 C 1 |UG Cable 325,000 | 325,000 =
86 | C 2 |Wire o - 200,000 200,000 -
586 C 3 |Poles ) 150,000 150,000 -}
586 c ‘4 |Transformers 500,000 500,000 -
586 c 5 |Construction Materials 450,000 450,000 -
586 c 7 Streetlight Materials 750000 | 1,000,000 | ~ (250,000)
586 c 8 |Poles. Aluminum, & Accessories 125,000 125,000 -
586 c 9 |[Structures & Improvements - 12,000 12,000 -
586 C 10 |Safety Equipmenbt & Supplies 35,000 25,000 | 10,000 |
586 c 99 |Unbudgeted ) - - -
586 0 1 |Tools & Materials - 60,000 60,000 -
586 0 2 |Disposal for PCB's-Contractor 25000 25,000 -
586 0 3 |Testing Rubber Goods 5,000 5,000 -
586 ] 4 |RubberGoods - 10,000 10,000 -
586 0 5 |Locks for Code Officer 10,000 10,000 | B -
| BB | O 6 |Tools & Materials-Streetlight Section - 3,000 . 3,000
586 0 99 |Unbudgeted - = -
586 R 1 |Tools & Materials 70,000 65,000 5,000
| 586 R 2 |Streetlight Replacements-New Lighting Technology 15,000 15,000 -
586 R 99 |Unbudgeted - = = E
= Total Material Management (Ron Osburn & Karen Allen) 2,745,000 2,977,000 (232,000)
587 G 1 |RNI Network Upgrades ) 85000 | 75,000 10,000
587 __C 2 |Current & Potential Transformers 15,000 25,000 (10,000)
587 C | 99 |Unbudgeted - - -
587 [} 1 |Smart Meter Licensing & Tech Support - 250,000 250,000 E
587 0] 3 [Consulting (Travel Expenses) 5,000 7,500 (2,500)
587 0 4 |Util-Assist Consulting i 200,000 | 200,000 | o -
587 O | 5 [13-Terminal Meter Cans/Base Adapters/Brackets o 10,000 30,000 (20,000)
587 @] 8 |Meter Can Repairs 2,500 10,000 (7,500)
587 0 9 |Training 10000 30,000  (20,000)
587 0 10 |Travel 10,000 20,000 (10,000)
587 O 11 |Prepaid Metering Services 30,000 100,000 (70,000)
587 (8] 99 |Unbudgeted - - =
587 R 2 |Meter Inventory - 250,000 350,000 (100,000)
587 R 5 |Meter Shop Diagnostic Equipment 30,000 50,000 (20,000)
587 R 99 |Unbudgeted - I il - = -
Total Meter Department (Terrence Williams) 897,500 1,147,500 (250,000)
600 c 1 |Ben E. Keith Distributed Generation(includes 1.5M Grant) - 96,000 (96,000)
600 c 3 |Solar 250,000 250,000 =i
600 c 99 |Unbudgeted P I S -
600 0 1_|MISO Related Services 550,000 750,000 (200,000)
{ 00 0 2 |MJMUEC Dues - 10,000 10,000 e
600 O | 3 |Distributed Generation Operation Expenses 40,000 40,000 -
600 0 4 |Professional Development 8,000 - 8,000 |
600 [e] 5 |Travel 8,000 - 8,000
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600 0 6 |Investigation & Analysis of New Power Sources 80,000 100,000 (20,000)
600 o] 7 | Distributed & Emergency Generation Planning - 80,000 100,000 (20,000)
600 0 11 |Power Supply Consultant 175,000 250,000 (75,000)
600 o] 12 |Power Supply & Risk Consultant (TEA) 340,000 340,000 -
600 0 99 |Unbudgeted - - = - |
| o -
600 R 99 |Unbudgeted ) . g
| Total Cost of Power-Other (Jessica Stephens) 1,541,000 1,936,000 (395,000)
B R ~ Total Operation|, 11,498,719 11,381,450
- Total Capital| 6,825,000 8,846,500
- Total Replacement 2,141,000 1,910,000
) 20,464,719 22137950 |
20,464,719 22,137,950
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NORTH LITTLE ROCK ELECTRIC DEPARTMENT
PROPOSED 2019 BUDGET

DEBT SERVICE COVERAGE
Revenue - Sale of Electricity 93,000,000
Other Income 4,695,000
Total for Cost of Power -53,615,293
Personnel Costs -10,164,993
Operating & Maintenance Expenses -8,962,719
NET REVENUES FOR DEBT SERVICE COVERAGE 24,951,995
DEBT SERVICE 6,187,000
DEBT SERVICE COVERAGE RATIO 4.0
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