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A WORD FROM THE DIRECTOR

The Prescott and Russell Economic Develop-
ment and Tourism (PREDT) Department plays a 
crucial role in regional development initiatives. Its 
global vision is to develop a vibrant, diversified,  
sustainable and prosperous economy for the  
region as a whole.

Development is the end goal, and economic 
growth is the way to achieve this goal. Economic  
growth can only be sustainable if it draws on 
strong and viable development efforts to meet 
our region’s current needs without jeopardizing 
those of future generations.

It is by implementing various public and private 
practices that promote economic growth that 
we are able to develop a region. These practices  
are primarily efforts to retain and expand existing  
businesses, attract investors, and promote  
innovation and entrepreneuship, which are all an 
integral part of the PREDT department’s regional 
economic development strategy.

That said, it is obvious that, in order to implement 
efficiently these practices and ensure sustainable 
and strong development of our economy, the 

community must first have access to convincing 
data that gives an accurate picture of our situation. This is why it was so important to consult the 
regional business community through this survey, namely Opportunités Prescott et/and Russell 
Opportunities (OPRO).

Promoting regional development has numerous strategic and governance challenges be-
cause it requires coordination with different economic sectors and government levels, such as  
municipal and regional administrations, and public and private sector stakeholders. By reuniting 
these entities, encouraging them to help draft a joint plan and working together to implement 
coordinated local development projects, we all gain a sense of belonging and accomplishment.

Concerted efforts result from the desire to solve problems and become aware of our business 
climate’s strengths, weaknesses, opportunities and threats. Together, we want to help foster 
business growth and vitality, remove barriers and obstacles to commercial activity, reinforce  
cooperation and improve our capacity to solve problems, as well as promote participation 
among all community stakeholders.

On behalf of the community and the PREDT Department, I would like to sincerely thank  
entrepreneurs, surveyors and leaders in all eight municipalities of our beautiful region who  
fully engaged themselves in this project, thus ensuring its success. This is a project that will  
undoubtedly have significant positive impacts in all Prescott and Russell municipalities for years 
to come. 

Carole Lavigne 
Director  
Economic Development and Tourism 
United Counties of Prescott and Russell
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A WORD FROM THE PROJECT OFFICER INTRODUCTION

DEFINITION OF “BUSINESS  
RETENTION AND EXPANSION” 

The Prescott and Russell Economic Development and Tourism (PREDT) Department, in partner-
ship with economic development departments in all eight lower-tier municipalities, conducted  
563 interviews from May 2017 to February 2018 with business owners specializing in commercial, 
industrial, agricultural and tourism sectors. Of all businesses listed in 2017, 2,424 of them conducted  
operations in the four above-mentioned sectors. Considering the survey sample size, our level  
of confidence is 99% and the margin of error is 4.8%.

A simple random stratified sampling method was used to ensure adequate representation of target 
sectors, prorated by the number of community businesses specializing in these areas. Collected 
data was then analyzed anonymously by the business community as part of a data review exercise. 
The survey’s response rate is 64%, which was calculated based on empirical research. 

In this survey, “region” refers to the United Counties of Prescott and Russell (UCPR), as provided  
for in Statistics Canada’s census division and “province” or "rural Ontario" refers to geographic  
boundaries of 15 anonymous rural communities in the Province of Ontario. Provincial  
results were calculated from 1,590 surveys that were conducted through business  
retention and expansion projects undertaken by other rural communities in Ontario  
during the same period, i.e. from May 2017 to February 2018. Furthermore, a comparative  
analysis of regional and provincial results serves as a point of reference in this survey.

The concept for “Business Retention and Expansion” (BR+E) is a structured community approach 
for economic development, which is action-oriented to support business development and  
economy enhancement. This approach promotes business development by helping communities  
understand local challenges and opportunities that their business community is faced with.  
The BR+E concept is structured around confidential interviews with business owners. Collected 
data is then analyzed and action plans in support of retention and expansion of local businesses 
are developed to highlight not only weaknesses and threats but also strengths and opportunities.

The Ontario Ministry of Agriculture, Food and Rural Affairs launched the BR+E concept in 1998  
and since then, more than 230 retention projects were developed by hundreds of communities  
in the province.

The success of a large-scale project such as  
OPRO comes as a direct result of close  
collaboration among various key players. The 
success of this particular project stems concretely  
from the contribution of numerous municipal  
champions. These individuals have ensured, 
among other things, that the surveys were 
properly administered and that the surveyors  
were adequately supervised. They also parti- 
cipated actively in the data review sessions and  
in the elaboration of the related action plans.

As the Regional Coordinator for the OPRO  
Project, I am extremely proud of the work that 
has been done in collaboration with each and 
every one of these professionals dedicated  
to the economic development of their  
respective communities. I am also delighted  
that we will continue this great collaboration,  
moving forward, with the implementation 
of the various actions that will allow us to  
better support the business community across 
the United Counties of Prescott and Russell. 

Olivier Berthiaume  
Project Officer  
Economic Development and Tourism 
United Counties of Prescott and Russell
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01 BUSINESS 
PROFILE  
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La chambre de commerce
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Chamber of Commerce Inc.
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BUSINESS PROFILE

TYPE OF BUSINESS OWNERSHIPS AND OPERATIONS
(BI1 – 563 responses)

Local ownership 
and operations 

at one 
location

Local 
ownership and 

operations at more 
than one location

Franchise Regional, national 
or international 
business branch 

or division
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UCPR
 Rural Ontario

72%
68%

16%
19%

6% 6%7% 7%

  
Locally owned and operated businesses with more than one location have, on average,  
seven properties. These businesses have at least two properties and at most 160 properties  
from which they conduct operations.

The majority of franchised businesses have a head office located in Canada, in Ontario  
or in Quebec.

Regional, national or international business branches or divisions have a head office located  
in Canada, the United States or Germany.

CORE BUSINESS MARKET
(BI9 – 563 responses)

Local

UCPR
Rural Ontario

Regional

UCPR
Rural Ontario 

National

UCPR
Rural Ontario 

International
UCPR
Rural Ontario 
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59% 49%

29% 38%

4% 7%

WEAKNESS 
ACTION 3 
W1-p. 82

OVERVIEW

In Prescott and Russell, 88% of entrepreneurs conduct operations locally. Of this  
percentage, 72% of entrepreneurs operate at one location only, whereas 16% operate  
at more than one location (seven locations, on average). Compared to provincial  
results, the UCPR have fewer entrepreneurs conducting operations at more than  
one location. Again in comparison with provincial results, the number of franchised 
businesses as well as regional, national and international business branches or divisions 
is almost identical in Prescott and Russell.
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OVERVIEW

88% of entrepreneurs  
in Prescott and Russell  
operate mainly at the  
regional level (59%)  
and local level (29%).  
Compared to the  
provincial results,  
businesses conduct fewer 
operations internationally.  
With regard to trade, it  
is obvious that a good 
economic synergy exists 
between municipalities. 
Nonetheless, it would  
be beneficial for more  
businesses to conduct  
operations internationally.
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NUMBER OF YEARS IN BUSINESS WITHIN THE COMMUNITY
(BI5 – 563 responses) 

Over 
35 years

26 -35 years

11-25 years

4-10 years

1-3 years

Less than 
one year

N
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ye
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s

% of businesses
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25%

30%

17%

19%

7%
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14%

3%

10%

21%

27%

26%

UCPR
 Rural Ontario

INVOLVEMENT OF BUSINESS OWNERS IN DAILY OPERATIONS

(BI2 – 563 responses) 

Involved
Not involved

7%

93%Rural Ontario
7%

93%UCPR

PLACE OF RESIDENCE OF OWNERS

(BI3 – 563 responses)

In the community
Outside the community

19%81%Rural Ontario
23%

77%UCPR

OVERVIEW

In Prescott and Russell, 77% of business owners live in their respective communities.  
At the provincial level, 81% of business owners live in their respective communities 
against 19% who live in another community. Thus, the number of business owners 
living outside the community in which they conduct their operations is slightly higher 
in Prescott and Russell but it represents a strength for the community given the high 
proportion of entrepreneurs who live locally.

OVERVIEW

In Prescott and Russell, a significant  
number of businesses have been 
in existence for over 11 years (72%), 
whereas few businesses have been 
established for 10 years or less 
(28%). More specifically, 5% more 
businesses have been established 
for over 11 years in the region than 
in other surveyed rural communi-
ties in the province. The fact that 
regional businesses are successful 
for longer periods obviously  
represents a strength for Prescott 
and Russell. Nonetheless, we need 
to make sure that entrepreneurs 
who will need to begin succession 
planning sooner than later receive 
the support they need.

93% of entrepreneurs in Prescott and Russell are involved in daily business operations. 
Compared to provincial results, this percentage is identical.
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OVERVIEW

In Prescott and Russell, 30% of entre-
preneurs have been the head of their 
operations for over 26 years; 56% have 
been the head of their operations for  
4 to 25 years; and 13% have been at the 
head of their operations for less than 
three years. Compared to provincial  
results, the number of entrepreneurs 
who have been managing their business  
for over 26 years is identical; 2% more 
entrepreneurs have been managing 
their business for 4 to 25 years; and  
3% fewer entrepreneurs have been  
managing their business for less than 
three years. In summary, there are 
manifestly fewer young entrepreneurs 
in Prescott and Russell than in other  
surveyed rural communities in Ontario,  
accounting for only 13% of the regional 
business community.

NUMBER OF YEARS IN BUSINESS OF CURRENT OWNERS
(BI6 – 563 responses) 

Over 
35 years

26 -35 
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WEAKNESS 
ACTION 4 
W2-p. 82

BUSINESS PLAN

Do Companies Have a Business Plan?

(BI4-A – 556 responses)

% of businesses

NO   YESUCPR
NO   YESRural Ontario
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39%

48%

61%

52%

When Was It Last Updated?

(BI4-B – 283 responses)
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 Rural Ontario

OVERVIEW

In Prescott and Russell, only 52% of entrepreneurs have a business plan. Compared  
to provincial results, 9% fewer entrepreneurs in the region have a business plan.  
Furthermore, 81% of those who have a business plan update it regularly, at least every 
three years. It is interesting to note that 14% of entrepreneurs in Prescott and Russell 
who have a business plan want to update it in the next five years or more. Compared  
to provincial results, this percentage is 5% higher.

THREAT
ACTION 12 
T1-p. 92
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