City of Sheridan Update
July 5th, 2022
Our Mission
The City of Sheridan
is dedicated to
improving quality of
life, with emphasis
on public safety,
exceptional service,
livability, and
infrastructure, while
being accountable
and professional.

Our Core Values
+Make a diﬀerence
+Take initiative
+Build trust
+Show optimism
+Promote teamwork

Our Vision
We embrace “Our
City” and its
historical Western
lifestyle and values
while being focused
on socio-economic
diversity with open
eyes, minds, and
hearts in keeping
Sheridan the
community of choice
for all.
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City Administration
Kudos
We recently recognized Don Hauf and
Chad Greene each with a coin of
excellence. Don has dedicated himself to
the City over the past 37 years. He
started with the City shortly after
graduating high school and has been
with us ever since. Among his many
responsibilities, Don manages the
placement of all of the City sculptures.
We’re very proud of the work that Don
does for the City. Chad has only been
with the City since February of this year
recently went above and beyond
following the Memorial Day recovery
operations. Chad noted that many of the
ﬂags taken down were damp and if not
dried would mold and discolor. He
personally washed and dried every ﬂag
to ensure their long term care. Well
done Chad!

Performance Excellence
We are continuing to work with Rocky
Mountain Performance Excellence
(RMPEx) to improve our performance
across all of the facets of our operations
using the Baldrige Performance
Excellence criteria. Baldrige breaks
organizations into six diﬀerent areas:
Leadership; Strategy; Customers;
Measurement, Analysis, and Knowledge
Management (MAKM); Workforce; and
Operations.

This process is helping us to view
ourselves through a business
perspective. We hope to ﬁnd ways to cut
out unnecessary activities and better
meet the needs of our customers.

Meetings of Note:
Last week, the
International
City/County Managers Association (ICMA)
TV Director approached the City to see
about featuring Sheridan in a video case
study presentation to be featured at
the 2023 ICMA Conference in
Columbus, OH in September. They were
particularly impressed with our latest
innovations to advance economic
development and projects including the
Hi-Tech Business Park. There is a cost
associated with the production
amounting to $24,300, but the video
production will belong to the City and
can be used for advertising and
informational purposes. We’re
discussing with the Mayor and other City
partners to determine if this will
advantage the City in any way before
moving forward.
↽⇀
The Sheridan Economic Development
Task Force (EDTF) met on Thursday to
ﬁnalize the survey to be presented, in
coordination with the Wyoming Business
Council (WBC) at the next three
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City Administration
(EDTF cont.)
Third-Thursday events. It’s a simple survey
that asks four questions:
1.
2.
3.
4.

What do you value about your
community?
What do you value about the Sheridan
area?
What would you like to see in the
future, say 10-15 years from now?
Please provide your zip code.

The Zip code will help provide reference for
the questions posed. Following this year’s
Third-Thursday outreach, WBC will host
some follow-up, community outreach
sessions to garner more details from the
public as to how local governmental
organizations should proceed.
↽⇀
On Friday, 1 July, I met with Kristen Czaban
and other members of the Doubleday
Sports Complex board. She provided an
update regarding a time-sensitive, personal
grant being oﬀered to them with the caveat
that it only be used for ball ﬁelds. We are
working with them to eliminate unnecessary
roadblocks. This will not cost the City any
money, but may open up more funding
available for non-proﬁts and build
momentum with other potential
benefactors.
↽⇀
The Hub on Smith has also reached out to
us to discuss how the City might be able to
assist with some ﬁnancial challenges Goose
Creek Transit (GST) has recently begun

experiencing due to the signiﬁcant rise in
fuel costs. GST has a ﬂeet of 8 buses, 4
Dodge Caravans, and 2 high-top vans.
They get their fuel through the City and a
review of their account shows a nearly
doubling of their fuel bills this year from
last (nearly $93K this year). We reviewed
how transportation is being done around
the State and several cities either run the
service completely as a city operation or
subsidize it. I will work with the Mayor to
bring this to a future study session for
discussion.

↽⇀
Rotary Club of Sheridan has requested
that the City commit to match their
fundraising eﬀorts (up to $150K) for the
new locomotive park across the street
from its current location. In 2021, in
response to an oﬀer of a land trade for a
park twice the size of the current Rotary
Park, the City set aside $150K for the
establishment of the new park and the
movement of the train with the
expectation that grants would complete
the funding. The WCDA Community
Block Grants did not materialize, so
Rotary is trying to raise the funds (both
cash and in-kind) in order to make this
initiative happen. Public Works has
found ways to reduce the costs by
phasing the components and several of
the items (concrete, dirt work, etc.) can
be done as in-kind donations. This
action will come before the Council at
the 11 July study season for discussion.
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Governmental Affairs
Property Tax Working Group
On June 27th the Joint Revenue Committee Property Tax Working Group held its ﬁrst
meeting. The purpose of the meeting was to begin the work of the Property Tax
Working Group. The Department of Revenue Presented a memo outlining the
historical statutory and constitutional changes and relevant judicial decisions. LSO
(Legislative Service Oﬃce) presented a memo comparing Wyoming's property tax on
residential property as it compares to other states. Brian Judkins, Administrator of
the Property Tax Division (Dept of Revenue), presented a memo outlining
concepts/ideas in considering residential property tax relief. Copies of these
materials are available at wyoleg.gov - select committee meetings and choose Joint
Revenue Committee Property Tax Working Group Details.
Testimony was taken from concerned citizens as well as County Assessors and other
oﬃcials. The next meeting of the Joint Committee is in September. At this time, the
Committee charged staﬀ to continue working on the proposals submitted and
encouraged other legislators to submit comments and/or proposals.

Corporations, Elections & Political Subdivisions
Committee
On June 30th Mayor Bridger will be attending the Corporations, et al Committee
meeting in Hulett. Of interest is Liquor Laws and Licensing Matters, Workforce
Housing and an edistricting Review.

Candidate Forums
Local and State Candidates participated in a political forum sponsored by the
Chamber of Commerce. Please exercise your right to vote and cast your ballot on
August 16th and again on November 3rd.
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Sheridan Police Department
Core Competency Development
The department has identiﬁed four (4) core competencies within the organization
that provide guideposts to strategic operations and goal accomplishment. These
competencies are Traﬃc Safety, Crime Prevention, Criminal Investigations, and
Community Policing. Supervisors are tasked with addressing social harm and
quality of life issues through continued reﬁnement and development of each
employees competencies in these categories to provide the highest level of service
to the community.

Staﬃng Update
The department is currently fully staﬀed in the Communications division, with one
(1) candidate awaiting an internal transfer of Communications Technician to the
Patrol division. Patrol is currently has three (3) open positions, with a pending
resignation the ﬁrst week of July of Oﬃcer Derek Jensen. The Records/Evidence
division has one (1) open position of Records Technician, with a strong candidate
currently in backgrounds.

Community Policing Event
Oﬃcer Austin Soto, Oﬃcer Aaron Hartman and Oﬃcer Zach Conlee recently hosted
approximately 10 kids on June 25, 2022 at Verdello. The community engagement
was a great opportunity for our oﬃcers to spend time with a few of our
community’s young children and interact in a positive setting. The value in this
engagement is felt by the oﬃcers and community alike.
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SPD Monthly Goals - May 2022
Goal 1: Reduce Property Crime by 5%, as measured through Uniform
Crime Reporting for Part One Crimes.
Monthly

May 2019-2021 Average

May 2022

% of Change

21.33

31

45.3

Burglary

4

7

75

Larceny - Theft

17

23

35.3

Vehicle Theft

.33

0

-100

0

1

100

Total Cases

Arson

Goal 2: Reduce Violent Crime by 5% as measured by Uniform
Crime Reporting.
Monthly

May 2019-2021 Average

May 2022

% of Change

1.67

3

79.6

0

0

0

.33

0

-100

0

0

0

1.33

3

125.6

14

15

7.1

May 2019-2021 Average

May 2022

% of Change

DUI Arrests

17.67

14

20.8

Alcohol Arrests (not
DUI)**

8.33

11

32.1

All Alcohol Involved
Cases

57.67

62

7.5

Total Cases

Homicide
Rape
Robbery
Aggravated Assault
Simple Assault

Goal 3: Reduce Alcohol Abuse
Monthly
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SPD Monthly Goals - May 2022 (Cont.)
Goal 4: Drug Seizures and Cases
May 2019-2021
Average

May 2022

% of Change

9

7

-22.2

2.67

1

-62.5

Other Drugs (Cocaine, Heroin, Speed,
LSD, etc)

1

1

0

Cases with Drug Paraphernalia Seized

11.67

12

2.8

17

10

-41.2

21.67

24

10.8

Monthly
Marijuana
Methamphetamine

Drug Arrests
All Drug Involved Cases

Goal 5: Traffic Management - State Reportable Accidents and
those involving alcohol or injury
Monthly

May 2019-2021 Average

May 2022

20.67

28

35.5

Alcohol Involved

.67

1

49.3

Injury Crashes

3.67

0

-100

State Reportable Accidents

% of Change
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SPD Ongoing Projects
School
Safety

Fleet
Management

Community
Safety

School Resource
Oﬃcer Program

Patrol Vehicle Update

Mental Health
Collaboration

The Sheridan Police
Department is ﬁnalizing a
Memorandum of
Understanding with
Sheridan College for the
establishment of a third
SRO position to be
assigned duties on the
Sheridan College Campus.
The target goal for this
assignment is the end of
August, 2022.

The patrol vehicles that
were approved and
ordered during the FY22
budget have not been
received by the end of the
ﬁscal year. Supply chain
issues with the 5.7 liter
Hemi has caused severe
delays.
The department is
speaking to the bid award
winner regarding
downgrading engines to
the 3.5 liter V6 motor,
which may result in
vehicles being delivered in
as soon as three (3) weeks.
This will result in lower
cost through purchasing
and fuel consumption.

The department is
partnering with Volunteers
of America to provide
community behavioral
health services to the
community. The
partnership will result in
information sharing of
person’s in crisis between
entities for a continuity of
care and expedience in
getting vital resources to
these individuals.
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Human Resources
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Public Works Engineering
Projects Ongoing & Upcoming
E. 5th St. Corridor

N. Heights waterline Replacement

Blacktooth Park Sewer Improvements

Sewer Rehabilitation

Gateway Pathway

ACOE 1135 Stream Restoration

Landﬁll T678 Closure

Projects Nearing Completion
Signal Light at 5th St. & Sheridan Ave.

Gateway Pathway Bridge

Kendrick Park Bandshell
Renovation
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Public Works Building & Planning
Building
Accomplishments
Permit Report
Commercial
New/Add/Alter
●

5 Permits
○
3 New
○
2 Add/Alter

Residential
New/Add/Alter
●

21 Permits
○
16 New
○
5 Add/Alter

Permit Fees 6/1-6/27
●

$122,277.23

Planning
Statistics
Final Approval
Received
●
●
●
●
●
●
●
●
●

1 Major Subdivision
4 Minor Subdivisions
3 Administrative
Replats
1 Master Plan/PUD
3 Rezones
6 Variances
1 EMC Sign
2 County
Subdivisions
1 Entryway Variance

Items of Note:
*All staﬀ are certiﬁed in
positions as of June 2022
*Streamlining services
through digital portal
*All historical street ﬁles
are digitally scanned and
archived for public access.
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Public Works City Shop
Shop Supervisor, Ivan Pierce, salvaging an expensive
hydraulic cylinder oﬀ of a decommissioned truck.

Mechanic II, Rick Czaplinki, cleaning
sensors on highly used Street Sweeper.

Mechanic I, Erik Kern, removing an EGR
valve.

The City Shop Employees:
●
●
●
●

Opened & closed over 100 work orders that ranged from preventative maintenance to
drivetrain and engine repairs.
Diagnosed & repaired a persistent, intermittent ignition problem on the pavement roller.
Continued planning for supply chain issues & acquiring parts & materials that may be
impossible to get later.
Upcoming: July 16th - Dealer only software updates on our Mack waste hauling trucks.

Public Works Streets & Signs

2 min.
BY THE NUMBERS

325
Potholes Repaired

248
Stormwater Inlets/Manholes
Cleaned

26
Alleys Maintained

868
Miles of Street Swept

200
Tons of Material Picked up by
Sweepers

2
Utility Cuts Filled w/15 Tons
of Asphalt
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City Clerk's Oﬃce
Tyler Content Management Conversion
Records Management Project
The Clerk’s Oﬃce is working on preparing for data migration from our current
records management software to Tyler Content Management. This involves
cleaning up existing ﬁles totaling 150 GB (about 25,000 ﬁles). This transition will be
the ﬁrst step in implementation of a City-wide records management program. We
will have the ability to add more users and expand the use of the system.

Vehicle/Equipment Procurement
Procurement Process
The Clerk’s Oﬃce is working with all departments in order to create guidelines for
vehicle and equipment purchasing/procurement. While the purchasing and
procurement policy outlines the type of process for procurement (bid opening, RFP,
etc.), it does not take into account additional factors such as adding the equipment
to the asset management system, plating/registering the vehicle, and adding the
vehicle to our insurance.

Cemetery Management
Grant Application
The Clerk’s Oﬃce is working with Megan Crow to put together a grant application to
begin a comprehensive revamp of the Cemetery software and update the data.
Hundreds, if not thousands, of graves don’t have data entered into the system
about ownership and the individual buried in the plot. With a grant we can work on
updating the information and implement a new software platform that will make it
easier to ﬁnd graves for the public and for staﬀ.
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