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SUSTAINABILITY PLAN

EXECUTIVE SUMMARY
In early 2020, the City of Northville initiated efforts to formally strive to become a more
sustainable city. While most people primarily associate sustainability with environmental
conservation, it is also about people and the health of our communities. Sustainable
communities are places where people want to live and work, both now and in the future.
They meet the diverse needs of existing and future residents, are sensitive to their
environment and contribute to a high quality of life.
Like many other communities, Northville’s Sustainability Plan has three components –
environmental conservation, economic development and social responsibility. These
components, which are referred to as “Pillars” in this document, form the basis for
detailing Northville’s specific actions that have been and will be taken to achieve
Sustainability.
The plan has been developed by the City of Northville Sustainability Team, whose
purpose is to be a resource that provides research, support and guidance to city officials
and departments as well as the community. The plan is intended to be a “living
document” and will be updated as new opportunities and additional resources become
available.
Questions regarding the Sustainability Plan can be directed to the Team’s email:
sustainability@ci.northville.mi.us
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SUSTAINABILITY PLAN
INTRODUCTION
We live in a time of changing population dynamics, high levels of consumption, and the need to sustain
economic growth amidst budgetary constraints and community challenges. For municipalities across the
country, this has created escalating demands on city resources. These demands also have an impact on
the natural environment, our neighborhoods, and the quality of our daily lives. The City of Northville
intends to expand its stewardship of our local environment and to support our desire to live more
sustainably.
To address this challenge in a direct and comprehensive manner, this year (2020) the City of Northville
has appointed a formal Sustainability Team.
Sustainability Team Members
Patrick Giesa (Ch.)
Kathy Spillane
Brian Turnbull
Susan Haifleigh
Dave Gutman
Loyd Cureton
Lori Ward
Thom Barry
AnnaMaryLee Vollick
Role of the Sustainability Team
•

To assist our community to think, plan and act more sustainably.

•

To prepare and maintain a Sustainability Plan that provides a framework for identifying goals and
objectives and for monitoring outcomes – this resource is a “living document” which will be modified
and improved over time as we learn what is best for our City.

•

To provide support to the City commissions and committees on issues and actions impacting
Sustainability

•

To provide criteria for evaluating the sustainability impact of local actions, both near-term and
long-term

•

To provide a point of contact for sustainability proposals
In short, to ensure the City of Northville can continue to meet its current needs – environmental,
economic, and social – without compromising the ability of future generations to do the same.

Call to Action
The Sustainability Team will work together within the community and create change that moves us toward
a Sustainable Northville. By collaborating with team members in city government as well as the public,
there is much we can do, even in the short-term, to achieve objectives which positively impact energy
use, protect the surrounding environment and promote smart growth.
Vision for the City
By 2040, Northville will be an exemplary, energy efficient city with attractive, sustainably developed
neighborhoods and waterways, a strengthened economy, a more vibrant downtown, ample nonmotorized mobility, continued strong social connections and an abundance of inventive educational and
cultural opportunities.

Mission Statement
To implement a comprehensive sustainability platform designed to protect and enhance our
resources, prevent harm to the natural environment and our health, while benefiting the social
and economic well-being of our City.
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Guiding Principles
The City of Northville Sustainability Plan is founded on EIGHT Guiding Principles that provide the basis
from which effective and sustainable decisions can be made:
1. Community awareness, participation and education are key elements of a sustainability
movement.
2. The concept of sustainability informs city policy for current and future generations.
3. Protection, preservation, and restoration of the natural environment is a priority for the
community.
4. Environmental quality, economic health and social fairness are mutually dependent.
5. The decisions of City government have implications to the long-term sustainability of Northville.
6. Sustainability issues important to the community will be addressed as a priority.
7. The City is aware that procurement decisions may have environmental and social impacts.

8. Fostering cross-community partnerships is encouraged to achieve sustainable goals.

Guiding Principles Defined
1. Community awareness, participation and education are key elements of a sustainability
movement.
All community members, including individual citizens, community-based groups, businesses,
schools, City vendors and other institutions should be aware of their impacts on the
environmental, economic and social health of Northville. The City will therefore be a
“communication leader” to support community awareness and education of environmental
impacts and sustainable practices.
2. The concept of sustainability informs city policy for current and future generations.
The City Sustainability Plan is intended to help guide City policy, achieving an optimal balance
between the Plan’s proposed actions and existing City needs/resources. Similarly, the long-term
impacts of local policy and actions may well be considered to ensure a sustainable legacy for
future generations.
3. Protection, preservation, and restoration of the natural environment is a priority for the
community.
The City of Northville is committed to protecting, preserving, and restoring the natural
environment. City decision-making will be guided by a vision to enhance environmental benefits
and reduce or eliminate negative environmental impacts. The City will lead by example and
encourage other community stakeholders to make a similar commitment to the environment.
4. Environmental quality, economic health and social fairness are mutually dependent.
Sustainability requires that our collective decisions allow our economy and community members
to thrive without harming the natural environment. A healthy environment is integral to the city’s
long-term economic and social interests. Concurrently, we must ensure that inequitable burdens
are not placed on any geographic or socioeconomic sector and that the benefits of sustainability
are accessible to all members of the community.
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Guiding Principles (cont.)
5. The decisions of City government have implications to the long-term sustainability of
Northville.
As a means of creating long-term benefits, the goal-setting and decision-making processes of city
government ideally reflect Sustainability objectives. The City will lead by example and encourage
other community stakeholders to use sustainability principles to guide their decisions and actions.
6. Sustainability issues important to the community will be addressed as a priority.
The financial and human resources which are available to City of Northville are limited. The City
and the community reevaluate its budgeted priorities and programs annually (Goals & Objectives
Meeting) to ensure the best possible investments are being made. The evaluation of a program’s
cost-effectiveness will be based on an analysis of the associated cost/benefits, including
environmental, health and social impacts.
7. The City is aware that procurement decisions may have environmental and social impacts.
The procurement of products and services by the City, Northville residents, businesses and
institutions results in environmental, social and economic impacts, both here and abroad. The
City will develop and deploy an environmentally and socially responsible procurement policy that
emphasizes long-term values. The City will advocate for and assist local businesses and
residents in adopting sustainable purchasing practices.
8. Fostering cross-community partnerships is encouraged to achieve sustainable goals.
Partnerships with businesses, surrounding local governments, local/state and federal funding
organizations, as well as other regional partners are necessary to achieve long term
improvements in sustainability.
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THE SUSTAINABILITY FRAMEWORK
In an effort to establish Northville’s sustainability goals, the Team is using a framework built on three
PILLARS*, each that needs to be managed with care for the benefit of the community:
1. Environmental (natural capital) – the natural environment and natural resources of the
community.
2. Economic (financial and built capital) – buildings, infrastructure, business operations,
manufactured goods information resources, credit and debt.
3. Social (human and social capital) – the connectedness among people in the community, which
takes into account the education, skills, talents and health of the citizenry.
*Also see the 3-Pillar “Circle of Sustainable Development” in Appendix (page 11).
The three PILLARS (Environmental, Economic and Social) form the strategic platform for all goals and
objectives of the Sustainability Plan. The chart below depicts this hierarchy or “flow” that begins with the
Pillars, then moves to defined Sustainability Strategies that ultimately drill down to specific goals and
objectives that have measures for monitoring outcomes.

Pillars and Strategies
Northville City Sustainability Plan - Draft
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By using the three Pillars as a foundation, a number of sustainability strategies have been developed
which are applicable to Northville. Some strategies relate entirely to supporting a specific pillar. For
example, an overall Health and Safety strategy relates to the SOCIAL pillar. However, other strategies
such as Smart Growth, recognize that conflict can exist between pillars. To illustrate, more real estate
development helps build the tax base (pro-Economic), but also creates more traffic (anti-Social).
Therefore, Northville’s Sustainability Plan includes strategies that are intended to balance those conflicts.

Foundational Pillar(s)

Sustainability Strategies*

Environmental/ Economic

1. Natural Resource Conservation

Environmental/ Social

2. Greenspace Preservation and Restoration

Economic

3. Sustainable Local Economy

Economic/ Social

4. Smart Growth

Social

5. Demographic Diversity

Social

6. Health & Safety

Social

7. Encourage Civic Engagement

Social/ Economic

8. Promote Arts & Culture

Social / Environmental

9. Sustainability Education

*see Appendix for definitions of Sustainability Strategies

Areas of Focus
As shown in the previous flowchart, each of the Sustainability Strategies have AREAS OF FOCUS, which
represent major tasks we face in order become a more sustainable city. For example, Topic #1 (Natural
Resource Conservation) has an Area of Focus entitled “Sustainable Stormwater Management.”

Sustainability Strategies
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Specific GOALS AND OBJECTIVES have been developed that reflect progress in each Area of Focus:
•

Goals and Objectives are tasks, projects, actions or programs that tracked over time, indicate if we
are moving toward improved sustainability.

•

To help measure our progress, INDICATORS have been created for many of the Goals and
Objectives. For example, an Indicator for the goal "Attain Silver Certification for the City of Northville”
would be the Michigan Green Communities Challenge Scorecard.

•

For some Indicators, numerical metrics may not be assigned, especially where limits on data
availability make it difficult to establish an objective.

•

As we develop the Plan, and to the extent possible, timelines will be established for accomplishing
specific Goals and Objectives.

Sustainability Reporting
To reach these goals and objectives, it will be important for community members be informed,
empowered, and motivated. Therefore, specific tools will be developed for accomplishing this task that
provide a snapshot of the community’s efforts to date, offering an assessment of how far we have come
and what challenges lay ahead.

PROPOSED SUSTAINABILITY FRAMEWORK TABLE
Building off the Pillar hierarchy, a table framework has been developed that includes the nine
Sustainability Strategies, which drill down to specific Areas of Focus that generate actionable Goals and
Objectives. The table below reflects this analytical approach. The complete set of tables can be found in
the Appendix.

[ Page 1 of 5] Pillar Legend: E1=Environmental, E2 = Economic, S=Social
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------- APPENDIX 1------Sustainability Strategies – Expanded Definitions
Natural Resource Conservation
Society’s management & use of natural resources, which are finite and capable of being destroyed
without sustainable use. Examples include preservation of clean air and water, reductions in solid waste,
and solution-based topics such as stormwater management and renewable energy.
Greenspace Preservation and Restoration
The preservation and/or enhancement of green space as well as waterways within our greenspace. It
includes not only parks, but also natural areas and vegetative cover. Fisheries and wildlife habitat fall
under this umbrella as does the beneficial use of these spaces by residents and visitors
Sustainable Local Economy
Ensuring a healthy, downtown core of businesses and strategic management of city services and central
infrastructure such as roads and parking facilities.
Smart Growth
Overseeing the growth of the city and infill development using a balanced approach which grows the tax
base, while preserving the character and charm of the city, creating a strong sense of place. This strategy
includes striking a balance between vehicles, pedestrians and cyclists.
Demographic Diversity
Providing a range of high quality, affordable housing choices to meet the current and future needs of a
demographically diverse community.
Health and Safety
Minimize risk to public health and property from man-made and natural hazards. Also includes the
Farmers Market, which not only provides access to healthy produce but also has the potential to be a
place to host education classes on health, environmental care, and other relevant lifestyle topics. .
Encourage Civic Engagement
Ensure our community is strongly connected through opportunities for engagement and stewardship of
civic activities within the Northville area, developing the combination of knowledge, skills, values and
motivation that cultivate positive change for our City.
Promote Arts and Culture
Preserving and improving the quality of life by providing a diverse choice of artistic and entertainment
experiences which also provide economic benefit to the community.
Sustainability Education
Increasing knowledge and capability for sustainability within the community, including city departments,
our local residents, and importantly, the children and students who will form our future generations.
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------- APPENDIX 2 and 3 ------Smaller Cities with Major Sustainability Efforts
•
•
•
•

Northport Village, MI (525)
Petoskey, MI (5,738)
St. Joseph City, MI (8355)
Ferndale, MI (19,900)

•
•
•
•
•
•
•

Greensburg, KS (795)
Sleepy Eye, MN (3,599)
West Liberty, IA (3,736)
Columbus, WI (4,991)
Homer, AK (5,003)
Charles Town, WV (5,259)
South Daytona, FL (12,221

City of Northville pop. – 5,970

Significant sustainability efforts are in place for many cities similar in size to Northville. Above
are listed Michigan cities who have achieved Silver Status with the Michigan Green
Communities challenge. We also were able to identify small communities throughout the US
with impressive sustainability plans.

Current Sustainability Projects
Defined as projects already in this year’s budget and/or low-effort opportunities to
achieve results. Examples:
a. Fish Hatchery Project ($800K+)
b. New bio-diesel street sweeper
c. Silver Certification Challenge (MGCC)
d. New Street Lighting with improved efficiency (DDA)
e. Rollover Account for energy savings
f. Tree Planting DNR program
g. FAR Approval at .36
h. Conversion to LED Lighting project (DPW)
i. Support of local businesses during Pandemic period
In preparing this plan, it became apparent the City of Northville is already immersed in many
sustainability initiatives. For example, Northville is currently poised to receive Silver Status by
the Michigan Green Communities Challenge. Also, our Master Plan update is positioned to
support Smart Growth efforts. Further, the DDA has done an outstanding job of sustaining local
businesses.
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------- APPENDIX 4 and 5 ------Circle of Sustainable Development

Sustainability Framework Tables [Pillar Legend: E1=Environmental, E2 = Economic, S=Social]
Table showing long term goals & objectives for Areas of Focus (Page 1 of 5)
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SUSTAINABILITY FRAMEWORK
Table showing long term goals & objectives for Areas of Focus (Page 2 of 5)

SUSTAINABILITY FRAMEWORK
Table showing long term goals & objectives for Areas of Focus (Page 3 of 5)
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SUSTAINABILITY FRAMEWORK
Table showing long term goals & objectives for Areas of Focus (Page 4 of 5)

SUSTAINABILITY FRAMEWORK
Table showing long term goals & objectives for Areas of Focus (Page 5 of 5)
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------ APPENDIX 6 ----Team Bios
Patrick Giesa – Technical Degree, EDP (accounting minor), North Idaho College. Currently serves on
Northville City Council, Board Commissions Selection Committee, Board of Zoning Appeals, Liquor
License Review Committee, Northville City Sustainability Team and Northville Senior Advisory
Council. He also serves on the board of directors - Northville Rotary Foundation and was club president in
2016. (Avid Cyclist).
Kathy Spillane – BSCE, MBA UofM. More than 20 years professional experience in the fields of
Construction, Real Estate Development, Environmental, Strategic Planning and IT primarily with
Daimler/Chrysler.
Dave Gutman – MBA Indiana Univ. Thirty-one years Ford Motor Co., extensive overseas work in new
Dealership design and construction, held several U.S. product & marketing positions. Currently building
new home targeting net-zero energy use (and avid cyclist).
Thom Barry – BSME MSU, Professional engineer, entrepreneur, Member of Sierra Club, Trout
Unlimited, Northville Planning Commission Member.
AnnaMaryLee Vollick – B.S. Environmental Science Wayne State University. Eleven years with U.S.
Fish and Wildlife Service at the Detroit River International Wildlife Refuge. Currently working for U.S.
Army Corps of Engineers in Detroit
Susan Haifleigh – B.S. Architecture/ B.A. Architecture, Lawrence Technological University (Southfield,
MI); Graduate Certificate Architecture Intermundium, Como Italy. Principal/Founder of DiaMonte Design
LLC, specializing in commercial and residential design services. Instructor of Design Studio and History of
Architecture at Eastern Michigan University. Previously Director of Sustainability Solutions for VFA, Inc.,
Boston MA, launching their Green Consulting advisory business for multi-national, education, healthcare,
and State/Federal government facilities.
Loyd Cureton – Public Works Director for the City of Northville’s, has over 25years local government
experience, during his career has worked as a voting representative for the Resource Recovery and
Recycling Authority of Southwest Oakland County (RRRASOC) and the Southeastern Oakland County
Resource Recovery Authority (SOCRRA), managed wetland mitigation projects, urban tree canopies, and
has advanced community education in the areas of stormwater management, protection of drinking water,
recycling, and multimodal transportation. Finally, Loyd is a devoted papa to his four amazing
grandchildren and a proud pet dad to wonder dog, Frank.
Brian Turnbull – Mayor of the City of Northville, Historian & Lecturer for Northville Historical Society,
Member & Leader of the First United Methodist Church, President of Old Timers Historic Group and longtime involvement in local Boy Scouts organization; has held Executive positions at Ford Motor Company
& Ford Credit, Urban Science and tech data company NiTS Solutions. Has worked on over 100
community development projects, incorporating greenspace growth within commercial & retail properties.
Lori Ward – Holds a Bachelor of Arts in Urban and Regional Planning and also a Master of Arts in
Historic Preservation Planning; has over 35 years of experience in economic development and
community planning, specializing in the area of downtown development and the redevelopment of urban
areas. She currently serves as the Director of the Northville Downtown Development Authority, a position
she has held since 1999. Prior to working with the Northville DDA, Lori provided consulting services to
communities in the areas of historic preservation, urban design, and downtown redevelopment in
Michigan and Washington, DC.
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------ APPENDIX 7 ------Sustainability Plan Reference Materials:
LaGro Jr., James A., 2013.
Site Analysis: Informing Context-Sensitive and Sustainable Site Planning and Design.
Knox, Paul L., Mayer, Heike, 2013.
Small Town Sustainability. Economic, Social, and Environmental Innovation.
Liptan, Thomas W., Santern Jr., Thomas, 2017.
Sustainable Stormwater Management. A Landscape-Driven Approach to Planning and
Design.
Venhaus, Heather., 2012.
Designing the Sustainable Site. Integrated Design Strategies for Small-Scale Sites and
Residential Landscapes.
Kemp, Roger L., Rosenthal, Jonathan, Gonzalez III, Joaquin Jay, 2017.
Small Town Economic Development. Reports on Growth Strategies in Practice.
Campbell, Scott, 1996,
Green Cities, Growing Cities, Just Cities?: Urban Planning and the Contradictions of
Sustainable Development
City of Ann Arbor. 2013. City of Ann Arbor Sustainability Framework. Sustainable
Cultivating Our People, Place and Potential.
https://www.a2gov.org/departments/sustainability/about/Documents/Ann%20Arbor%20
Sustainability%20Framework%20051313.pdf
City of Santa Monica. January 14, 2014. Santa Monica Sustainable City Plan.
https://www.smgov.net/uploadedFiles/Departments/OSE/Categories/Sustainability/Sust
ainable-City-Plan.pdf
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